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Why changes are required?

Integration with TvMan

better 
Improving technology steep learning curve for 

new users



Quantitative data

Actual Inbox provides a very little quantitative data. The database itself (data extracted 

between 01.01.2016 and 01.08.2018 ) contains only the following statistics.

status 

change

import new 

attachment 

added

edit 

attachment

move 

message

delete 

message

copy

message

write comment

671841

184696

17866 6421 6235 3274 2972 2061 



Understanding users

Inbox is used within organization in many editorial offices:

German
French
Polish
English
Dutch
Serbian
Lithuanian
port (Hungarian, Romanian, Croatian)



Understanding users

Because of the lack of quantitive data, the method used to discover 
and understand the actual state was mainly the contextual inquiry: 
observing users in their natural environment.



Understanding users

New schedules Editor Modifications 
Editor

Schedules and 
Modifications Editor

Developer



Personas – schedules

Goals
– Avoiding status of new messages in Inbox;
– Close cooperation with Editor working on modifica-

tions to stay informed about new schedule messa-
ges;

– Checking if import went successfully;
– Reporting new issues in Mantis;
– Updating selected channels;

	 Frustrations
– Only one working instance of Inbox available;
– laggy application causing errors; 
– application is freezing many times; 
– missing „thank you” and rewards in many cases 		

(Mantis, Inbox);
– new Inbox will replace actual version;
– Inbox language is different than TvMan;

„I am working day by day and nothing 
is done yet.”

name: Marta
age: 30 yrs old
occupation: editor
family: single
location: Krakow
work experience: 6 yrs
archetype: Sisyphus

precised accurated rational

Motivations

money
social

Extrovert Introvert

Sensing Intuition

Thinking Feeling

Judging Introvert

Personality

BIO
As a German philology student, she was asked to join her actual 
job; 



Personas – modifications

Goals
– Observing modifications on TvMan listing;
– Answering emails from clients;
– Checking if import went successfully;
– Creating tasks in Mantis

	 Frustrations
– Modification oversight
– See modifications related to already done 
– missing „thank you” in many cases (Mantis, Inbox)
– new Inbox is coming
– new Inbox is coming

„If I had to constantly check the amount 
of modifications, I would go crazy.”

name: Jonathan
age: 30 yrs old
occupation: editor
family: single
location: Krakow
work experience: 6 yrs
archetype: Observator

friendly helpful well-organized

– Only one working instance of Inbox at time
– laggy application causing errors
– laggy application causing errors

Motivations

BIO
As a German philology student, she was asked to join 
her actual job; 

helping other people
having impact



Insights

Transformation

More than 70% of Editors did not complete single survey...
Open rate in %?

How might we engage users in co-creation?



Mental model

New schedules Editor

Working mainly on 5-days TV 
guide scope.



Transformation

How to engage users in the transformation process?

2012 2018 20192008 release



Transformation

How to allow users to adapt quickly in a new environment?

Participation in co-creation?
Tutorials?
Personal Emails?
Fear of failure?
Individual conversations?
Personal communication? Dear Editors vs Dear Ewa
Your voice matters

now release

Tutorials?
The same ai?
The same layout? 
The same functions? Or add missing ones?
Focus on key features?



Transformation

More than 70% of Editors did not complete single survey...
Open rate in %?

How might we engage users in co-creation?



Actual Inbox: layout

1



Inbox: layout proposals

List? Cards? Kanban?



Actual Inbox: Information architecture 1/2

Select title

Input type

Find 

Clear

Search

Additional information Importer settings

Other

Refresh

Add new message
Set as new

Set as working
Set as done

Hide done

Import

Show message
Not done

Choose sender 
Open taskmanager

Header

Attachments
Message

Preview

Import Console
Audit Log

Import Log

Body

System status
Sender configuration Amount of 

messages

Footer

done
workingnew

import this file
save allsave

open byopen

attachment 
nameairdatechannel iddate

date
information 
(error)

detailsusers
time

action

Success in Import
Success in GDM

Error

lang filterid
lang

name

othersconvertedmarked as importable(green attachments)

email address
body



Actual Inbox: Information architecture 2/2

Channel name
Channel ID

Amount of 
messages

Time of data 
loading 

Channel information

Message status
GDM status

Received

Subject

Type

Address

Protocol

Message record

Comment

Modified at
Modified by

photosmodifications
unknownschedule

on the right 
mouse click

open foldermove as newimportshow emaildeletemove as newmovecopy as newcopyset as doneset as working
set as new

done
workingnew



New version: Information architecture proposal (attachments only)

Attachments

Marked as importable

error

Checkbox selected

More options

docx
doc

ref
txt

xls
pdf

jpg
png

html
xlsx

eml

Extension icon

Others

successinitial

Import

Import this file
Save asPreview

error message

modifications

Save all



TVMan

Terminology: cta label

Inbox Viewer

1

Broadcast

Modifications

cta

Attachments

2

3

4

Import day/week

Generate

Developer

Editor

„I generate data from attachments, so can im-

port (that) data to TvMan on week view later.”

„User imports data to TvMan, so can import 

it to a broadcast day or week later on week 

view.



Terminology: benchmark



As Editor, I can so that UI proposal

Create a new message

Open a new channel

Check channel information: when the downloader will 
run the next time

Check channel information: when the downloader ran 
the last time

Check downloader status

Statistics about the number of new messages: when 
they arrive? What is their amount per day? 

see what is the best extension to import a file within 
the channel

read about 4 channel types with their definitions

select multiple messages / select all messages

see the channel name and ID

filter messages by comments

filter messages being downloaded from server or ftp by 
downloaders

filter messages containing importable attachments

sort messages by received

sort messages by subject

sort messages by modified at 

Wiedzieć, z jakiego kanału pochodzi dany task

attachments can be unzipped and added to a new message 
from zipped message
can display any available channel to check messages there. 

can be sure that new messages should appear at specific point 
of time

can be sure that the downloader ran successfully and new mes-
sage appeared

can make sure errors does not occur

can expect a date when new messages appear

can be sure what is the best practice to import files

can be sure about channel settings

can perform specific action, like set as done and more

can be sure that I am in the correct channel when contact with 
IT support
can immediately reach important information

can debugg how and when some data were delivered on pro-
duction 

can immediately display messages which were imported by user

can compare messages by date  

can compare messages by subject

can compare messages by the last modification

filter

User stories: Editor

channel information

sort

https://xd.adobe.com/view/970b367c-788e-4afc-433b-ffe8a2196763-e13a/

https://xd.adobe.com/view/a061e13b-3967-4ec1-7a4a-43e7d94d78f4-d650/

https://xd.adobe.com/view/bcf6ed43-fa90-4ae6-799b-ca3614395ca8-cac7/

https://xd.adobe.com/view/9b26de92-7b6d-4acf-59e6-ccfdd3e805b3-ed17/

https://xd.adobe.com/view/9b26de92-7b6d-4acf-59e6-ccfdd3e805b3-ed17/

create a new message

open a new channel

selecting messages

channel name



As Editor, I can so that UI

sort messages by modified by

search by subject, e-mail, attachment title

see TO DO messages with their actual number

see Done messages with general (approximated) number

delete messages 

see status of a message (new, working, done)

quickly change status of the message (especially to done)

see schedule data (M in old Inbox)

see if import went successful or not

see state zero when there are not messages

mark message as done, working or spam (deleted?)

open contextual menu for a single message

see state zero if there are not messages in Inbox

preview an attachment in the app

save an attachment as a single file

save all attachments

import selected files 

delete attachment if uploaded by user

can compare messages by a person who modified the message

can easily find what I am looking for

can see how many messages are still left to do

can check 

can eleminate unnecessary content

to make sure 

attachments

User stories: Editor

sort

messages status

search

messages types

https://xd.adobe.com/view/6efe7676-d43d-487e-4962-7ca556d3b45c-18cf/

https://xd.adobe.com/view/2e8e0f4d-f5a2-452e-6886-3735c3bf25fc-58bf/

https://xd.adobe.com/view/8943769a-d17b-46e9-6e4c-d3eb0b691359-ff72/



As Editor, I can so that UI

import attachments

see state zero  

write a task in Mantis

preview a message in Inbox

view history details

write own good patterns about channel recommenda-
tions 

display page on different viewport sizes (RWD)

use keyboard shortcuts

User stories: Editor

import

writing channel tips

Mantis

preview

history

RWD

shortcuts

can generate modifications

can see what can be donekdfnj,sdgkg.l

can easily have an access to the application

Shift + selected message select 

https://xd.adobe.com/view/50965210-5c00-4fa9-5bef-2affc66e241e-26a7/



at locationremote

Scenario

Now

Release

mvp

Interviews

Tutorial

?

8 Guerilla 
tests

5 Individual 
calls

2 Surveys

6 Individual 
Interviews

Surveys coversion ratio

~36% => 29%

Clickable prototype 
containing 
all functions

PDF: user 
stories?

Workshops

Personalized 
emails to get 
more an-swers

prototype validation

assumption validation

sharing knowledge

engagement

steep learning curve



Insights

„Wygląda ładnie, ale czy będzie działać lepiej 

od obecnego Inboxa?”

„Kiedy mogłabym przetestować klikalną 

wersję?”

Edytor

„Kiedy znowu nas odwiedzisz?”

„Czy będzie znowu tak że nowa wersja 

pojawi się niespodziewanie jak TvMan?”


